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Who we are 
 

 

VISION 

To be the front-runner in providing the latest  

IT products in the Philippines, leading the country towards 

 Technological advancement while achieving profitable and 

sustainable growth. 

 

MISSION 

To be the leading provider of IT products in the Philippines, manned 

by a competent workforce, resulting to the attainment of high 

profitability and sustainability 

 

 

UIC VALUES 

Unity – We grow and succeed together with a spirit of teamwork and 
excellence. 

Integrity – We work and run our business that is rooted on trust from 
our customers, our suppliers, our regulatory and business partners.  

Commitment – We continuously find new frontiers to help the 
Philippine markets to be within reach of technology, through us. 

 

  



BRIEF HISTORY & MILESTONES 

Upson International Corp. began with the vision and determination of three schoolmates from 

Davao. In 1985, they launched a video rental business at Virra Mall in Greenhills, driven by 

their instinct to meet the growing demand for home entertainment. Subsequently, they sensed 

that something bigger was coming. The Philippines was on the verge of a technological shift, 

and the personal computer was starting to reshape the way people lived and worked. 

Seeing the opportunity, they transitioned from video rentals to retailing computers and IT 

products. This early move laid the foundation for what would become a thriving technology 

business. In 1995, they formally established Proton Microsystems, which quickly earned a 

reputation as a reliable distributor of global brands such as Logitech and Canon. When the 

Asian Financial Crisis struck in 1997, instead of scaling back, the company streamlined its 

operations and reinforced its focus on retail. This move proved to be a turning point. 

In 2003, Proton Microsystems merged with Columbia Computer International Corp., 

accelerating the company’s growth. Within a year and a half, 60 new stores opened in key areas 

including Metro Manila, Cebu, and Davao. Alongside this expansion came the birth of 

dedicated retail brands. Octagon Computer Store was launched in 2004, followed by Micro 

Valley in 2006, each contributing to Upson’s evolving identity as a leader in the IT retail space. 

Through all these milestones, the founders held on to a meaningful phrase passed down from 

their elders: “Wake Up, Son!” Those three words became a daily reminder of resilience, 

ambition, and purpose. Eventually, this phrase was distilled into a single name. UPSON. Later 

in 2017, Proton Microsystems was rebranded as Upson International Corp., marking the start 

of a new chapter of strategic growth. 

The year 2019 marked another step forward with the introduction of Gadget King, a brand that 

broadened the company’s reach even further.  

When the COVID-19 pandemic arrived in 2020, the company responded by embracing online 

platforms to serve customers in the changing retail environment. 

By 2021, Upson began opening concept stores featuring the comprehensive product lineup of 

single brands. These concept stores had exclusive outlets promoting only single brands such as 

Acer, HP, Brother, and Silvertec. These exclusive stores reflected Upson’s commitment to 

providing a more curated and personalized shopping experience. By the end of 2022, its retail 

footprint had reached 207 branches across the country. 

A defining moment came on April 3, 2023, when Upson International Corp. went public. The 

listing marked a milestone in the company’s history, providing access to capital and opening 

new avenues for growth. As of December 31, 2024, Upson operated 245 stores across the 

country affirming its position as a leading player in the country’s technology retail sector.  

Midway in 2024, the company pursued strategic expansion beyond its traditional formats by 

creating two specialized entities. iStudio was formed to focus exclusively on the premium 

technology segment, with particular attention to Apple products and their related accessories. 

This segment caters to a market niche with distinct expectations in product range, store 

experience, and service levels. Upson Global Inc. was established as the exclusive nationwide 



franchise holder for Philips water purification systems. The venture targets the growing 

consumer interest in home wellness, as well as the institutional demand for certified 

purification technology. Both companies are structured to operate independently from Upson 

International Corp. and are intended to be financially self-sustaining. 

Each phase of growth has tested the company’s judgment, sharpened its discipline, and 

affirmed its ability to adapt without losing focus. From a single storefront in Greenhills, Upson 

has grown into the largest computer and IT retailer nationwide; built on fundamentals, 

strengthened by experience, and steadfast in its aim for purposeful growth into new frontiers 

and markets.  



Timeline 

 

 

 

 

 

 

  

Foundation 

1995 
Proton Microsystems 

Established as distributor for Logitech and 

Canon Asian Financial Crisis 

1997 
Change business model from distributor to 

retailer 

Expansion 

2003 
Merged with Columbia Computer and set 

up 60 branches within 18 months 

Retail Outlet Brands 

2004 Octagon Computer 

2006 Micro Valley 

Rename to Upson 

2017 
Proton Microsystems rename to Upson 

International Corp. 

Additional retail brand 

2019 
Gadget King 

Covid pandemic 

2020 
Online 3rd party platforms(shopee, Lazada, 

pickaroo) 

Concept stores 

2021 
Stores carrying only brand(Acer, HP, 

Brother, Silvertec) 

IPO 

2023 
Expanded from 207 branches (2022) to 

232(2023) 

Strategic Growth 

2024 
1. Grew to 245 branches 

2. Added 2 warehouses 

3. New companies 

a. iStudio 

b. Upson Global Inc. 



Products and Awards 

 

Notable Awards in 2023 and 2024 

1. Acer – Optimu Partner Platinum Award for 2024 

2. Huawei Octagon Global Core Partner for 2024 

3. Vivo Gold Award 

4. Lenovo – President’s Club / Top Consumer Retailer 

5. TPLink – Platinum Partner for Outstanding Sales  

6. Epson – Retail Sales Diamod Partner Category (2023) 

7. HP – Retail Partner of the Year (2023) 

8. Kaspersky – Retail Partner of the Year (2023) 

9. Microsoft – top partner (2023) 

10. Asus – Best Performance (2023)  

 

 

 

 

  



Financial and Operational Highlights 
 

  
2022 2023 2024

Sales in ₱ millions

9,462 

2022 2023 2024

Gross Profit in ₱ millions    

2,372 

2022 2023 2024

Net Income in ₱ millions

537.9 

2023 2024

SSSG in Percentage

6.78% 

1.07% 

481.5 

464.2 

2,077 

2,179 

10,010 
11,435 

2023 2024

Stock Keeping Units

15,125 

 13,000+ 

2023 2024

Total Floor Space in Sqm
30,302 

28,502 



Message to shareholders 

Chairman’s Message 

It is with much respect and appreciation that I present this message on behalf of the Board of 

Directors. The past year has been one of measured ambition, marked by both commendable 

progress and instructive challenges as we continue our journey toward long-term, sustainable 

growth. 

In pursuit of our commitment to broaden market reach, we placed a strategic focus on 

expanding our retail footprint as well as recognizing the potential to pursue some growing 

market niches. This undertaking brought to light the immense potential across new territories, 

while also underscoring the complexities of expansion, particularly in navigating regulatory 

landscapes and ideal locations to offer our services. These hurdles, while formidable, have 

strengthened our resolve and deepened our understanding of the environments in which we aim 

to grow. 

A cornerstone of our operational strategy has been the enhancement of our supply chain 

infrastructure. I am pleased to report the successful establishment of 2 additional warehouses 

during the year that complement our existing 6 warehouses. This is an encouraging step toward 

our target of servicing more retail outlets. Current negotiations are in progress with expanding 

even more strategically located warehouses to address expansion in underserved areas yet 

promising markets. These developments are foundational to building a more responsive and 

efficient logistics network that will support our growth for years to come. 

As we look ahead, we remain steadfast in our belief that purposeful, strategic refinement is 

key. Our direction moving forward will involve a rationalized retail footprint; one that 

prioritizes strategic location, operational excellence, and meaningful customer engagement. In 

doing so, we aim not only to grow, but to grow wisely. 

Let me take this opportunity to extend our deepest gratitude for your unwavering trust and 

continued support. Your confidence empowers us to aim higher, think longer-term, and lead 

with conviction. 

With sincere appreciation, 

 

Lawrence O. Lee 

Chairman 

  



President’s Message 

As we turn the page on another pivotal year, I would like to take a moment to share what we 

have accomplished, why it matters, and where we are headed next. 

Defining our efforts is a steady and deliberate focus. We remain committed to serving a 

Philippine market that continues to evolve, expand, and reveal new opportunities. In 2024, we 

pursued that commitment with discipline and resolve. 

We grew our revenue to ₱11.4 billion, reflecting a 14.23 percent increase from the previous 

year. We sustained profitability, closing the year with a net income of ₱481.6 million, up 3.7 

percent from 2023. Just as encouraging was the sharp rise in same store sales, which reached 

6.78 percent across 202 branches, a strong recovery from the previous year’s 1.01 percent. 

These figures speak clearly. Our growth is broadening, and our fundamentals are strengthening. 

On the ground, we refined our retail strategy by realigning store placements with faster-moving 

segments and high-impact locations. The goal was never expansion for its own sake, but 

expansion that creates value. 

Of course, growth never comes without challenge. Entering new territories brought layers of 

regulatory work, site validation, and operational setup. Each obstacle became a checkpoint, 

each adjustment a lesson. 

Operationally, we matched our front-end expansion with stronger infrastructure. We opened 

two additional warehouses in Iloilo and Cabanatuan, raising our total to eight nationwide. 

These are more than logistical facilities. They are critical links in a faster, more reliable supply 

chain. They help us deliver quickly, restock accurately, and operate with greater resilience in 

new markets. 

Alongside this organic expansion, we also initiated key moves in the area of inorganic growth. 

In 2024, we launched two new companies under the Upson group. iStudio was established to 

serve the premium technology segment, offering Apple products and related IT accessories. In 

the last four months of 2024, its operations contributed ₱ 304 million to our top line. The 

second, Upson Global Inc., is preparing for launch. This company will enter the water 

purification technology space, targeting both retail consumers and institutional partners. These 

ventures represent a thoughtful step into adjacent sectors where we can extend our operational 

strengths and capture new streams of value. 

 

 

 

 

 



Looking ahead, we will remain focused in our choices and intentional in our execution. Our 

direction is measured. Our ambition is grounded. This is not a race to be the largest, but a 

commitment to become stronger, more relevant, and more enduring with every decision we 

make. 

None of this would be possible without your continued trust and support. Thank you for 

standing with us. We are building not only for the present, but for the long-term potential that 

lies ahead. 

With appreciation and optimism, 

Arlene Louisa T. Sy 

President and CEO 

 

 

  

 



Financial Highlights 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Revenues 

Revenues for Upson International Corp. (parent company only) reached ₱11.13 billion in 2024, 

marking an 11.2 percent increase from ₱10.01 billion in 2023. Additional revenues were 

contributed by iStudio amounting to  ₱ 303.9 MM which buoyed consolidated revenues to 

₱11.43 billion in 2024. This growth was driven by reinforcing factors: stronger productivity 

within existing stores, the expansion of the retail network and the additional contribution of 

iStudio towards the 4th quarter. 

Same store sales growth (SSSG) across 202 stores stood at 6.78 percent, indicating improved 

performance at the branch level. In parallel, the company concluded the year with 245 branches 

up from 232 by year end of 2023. This reflects a 5.6 percent expansion in store count year-on-

year. The combined effect of broader geographic reach and enhanced store-level productivity 

contributed meaningfully to the overall increase in revenue. 

On a consolidated basis, total revenues reached ₱11.44 billion, which includes the four-month 

contribution of iStudio, a newly formed company under Upson with a 52 percent participation. 

iStudio focuses on retailing Apple products and enhances the Group’s reach in the premium 

consumer electronics segment. Its contribution reflects the early momentum of this specialized 

retail format.  



 

Gross Profit 

On a stand-alone basis, Upson’s gross profit rose to ₱2.34 billion in 2024, a 12.7 percent 

increase from the ₱2.08 billion recorded in 2023. This translated to a gross profit margin of 

21.03 percent, improving slightly from 20.75 percent in the previous year. The uplift reflects 

a more optimized sales mix, stable pricing discipline, and improved merchandising execution 

across core retail formats. 

At the consolidated level, gross profit reached ₱2.37 billion, reflecting a gross margin of 20.73 

percent. The modest dilution in margin compared to the stand-alone level is attributed to the 

inclusion of iStudio’s four-month performance, whose premium product focus follows a 

distinct pricing and margin structure. 

ADDITIONAL 

Over the past five years, Upson International Corp. has managed its operating scale with 

measured cost discipline, balancing the need for expansion with the demand for sustainable 

profitability. While revenue has grown year on year, reaching ₱11.4 billion in 2024, up from 

₱8.15 billion in 2020. This growth has come alongside deliberate investments in infrastructure, 

workforce, warehousing, and branch operations. These decisions are reflected in the 

progression of operating expenses, EBITDA, and net income across the period. 

Operating expenses rose in line with strategic expansion. While detailed line items are not 

provided here, cost pressures were influenced by network growth from 175 stores in 2020 to 

245 stores in 2024. Key cost drivers included new branch buildouts, additional staffing, 

logistical coverage for a broader geographic footprint, and investments in security, insurance, 

and systems integration. Upson also expanded its warehouse infrastructure to eight hubs 

nationwide, each carrying associated costs for leasing, outfitting, and operationalization. 

Though these expenses placed pressure on margins, they formed part of a calculated approach 

to build operational scale and long-term efficiency. 

EBITDA performance remained strong over the five-year period, underscoring the company’s 

ability to preserve core operating profitability alongside expansion. From ₱824.4 million in 

2020, EBITDA climbed steadily to ₱1.195 billion in 2024. EBITDA margin followed a 

measured trajectory, rising from 10.1 percent in 2020 to 11.3 percent in 2022, then adjusting 

slightly to 10.2 percent in 2023 and 10.45 percent in 2024. 

The stable margin profile reflects operational resilience despite higher costs associated with 

expansion. These included the rollout of new stores, the addition of two warehouses which 

brought the total to eight, increased logistical requirements, and the integration of support 

infrastructure for newly formed subsidiaries such as iStudio and Upson Global. The company 

continues to maintain strong earnings before interest, tax, depreciation, and amortization, 

preserving its capacity to support future reinvestment and fund strategic initiatives.Net income 

continued to track upward, anchored on disciplined cost control and consistent revenue growth. 

From ₱206.7 million in 2020, net income grew to ₱481.5 million in 2024, with the highest 

performance recorded in 2022 at ₱537.9 million. Net income margin followed a similar path, 

peaking at 5.7 percent in 2022 before adjusting to 4.6 percent in 2023 and 4.21 percent in 2024. 

The decline in net margin over the last two years is attributed to higher operating costs 



associated with expansion, as well as financing costs related to trust receipts and short-term 

obligations that supported inventory growth. Inventory turnover slowed from 138 days in 2023 

to 158 days in 2024, reflecting elevated stock levels needed to support the enlarged network, 

additional warehouse stocks and anticipated seasonal sales cycles. 

Despite margin compression, the company maintained profitability across all years under 

review. Earnings per share stood at ₱0.15 in 2024, stable from the prior year. This consistency, 

even in a period of accelerated expansion, underscores the company’s financial resilience and 

operational discipline. 

Looking ahead, management remains focused on aligning cost structures with the pace of 

growth, ensuring that both fixed and variable expenses scale proportionately with revenue. 

Organic growth will continue to be driven by the expansion of Upson’s core retail brand outlets, 

supported by efficiency gains from maturing stores, optimized warehouse utilization, and 

tighter process execution. These internal improvements are expected to provide stability to 

margins even as the store network broadens. 

Inorganic growth will be generated by contributions from newly established ventures, iStudio, 

which targets the premium technology segment with a dedicated Apple-focused retail model, 

and Upson Global Inc., which pursues the Smart Home technology starting with water 

purification as exclusive nationwide franchiser for Philips. Both entities operate independently 

and are structured to sustain their own growth. 

Together, these developments reflect a business prepared to grow with control, invest with 

strategic purpose, and deliver performance anchored on sound judgment and efficient 

execution. 

  



BALANCE SHEET HIGHLIGHTS 

Upson’s total assets rose from ₱6.23 billion in 2023 to ₱7.29 billion in 2024, reflecting an 

increase of ₱1.06 billion or 17.18 percent. The rise was driven primarily by higher inventory 

levels and the growth in trade receivables, both of which reflect the operational demands of an 

expanded retail footprint. 

Inventory increased from ₱3.35 billion to ₱4.48 billion, representing a 33.7 percent rise year-

on-year. The increase supported store network growth, a wider product range, and stock 

coverage for new regions and newly added brands. It also reflected strategic stocking decisions 

ahead of promotional campaigns and seasonal movements. 

Trade receivables climbed from ₱181 million to ₱324 million, or 78.8 percent, due to an 

increase in card transactions including micro financing. 

Conversely, trade payables declined from ₱1.32 billion to ₱1.19 billion, a decrease of 10.2 

percent. The reduction points to earlier supplier settlements, which translated to securing 



additional discounts that impact on improving gross profit margins. While this lowers short-

term liabilities, it also compresses cash float. 

Total equity strengthened from ₱2.80 billion to ₱3.11 billion, marking a 10.9 percent 

increase. This reflects earnings retention, reinforcing Upson’s capital base and preserving 

headroom for future expansion. 

Overall, the balance sheet reflects the expansion of our retail footprint, along with the supply 

chain infrastructure to support it. Asset expansion has been funded through both internally 

generated funds as well as from short term external sources. The decline in trade payables was 

a move in the first quarter of 2024 to address the opportunistic benefits. Moving forward, 

cashflow monitoring will provide financial prudence on the pace of expansion and its calibrated 

timing.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Operational Highlights 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Branch Expansion 

Upson remains attuned to the untapped and underserved markets that continue to emerge across 

the country. In 2024, we reinforced our commitment to expanding our reach by opening 20 

new branches, while 7 locations were closed, primarily due to re-zoning decisions initiated 

by landlords. This resulted in a net increase of 13 stores, bringing our total network to 245 

branches, up from 232 in the previous year. Correspondingly, our total retail floor area 

expanded to 30,302 square meters, reflecting a 6.32 percent increase. This expansion is more 

than a matter of footprint. It requires a coordinated effort to strengthen the systems that enable 

our stores to operate with consistency, efficiency, and long-term viability. 

Same-Store-Sales Growth (SSSG) 

At the store level, productivity continued to improve. Same store sales growth (SSSG) rose 

to 6.78 percent, up from 1.01 percent in 2023, based on performance from 202 stores, 

compared to 181 in the prior year. These gains reflect more consistent inventory flow, sharper 

merchandising, and an expanding base of returning customers. 

More Inventory Choices (Stock Keeping Units) 

To sustain growth in both reach and relevance, we expanded our assortment from over 13,000 

stock keeping units (SKUs) in 2023 to 15,125 SKUs in 2024. We introduced new brands to 

strengthen our product portfolio. The following ten brands were added: 

• Monster 

• Monka (gaming accessories) 

• VGN (gaming accessories) 

• Onikuma (gaming accessories) 



• Verbatim 

• Ugreen 

• Dahua 

• Elassion 

• Insta360 

• Jisulife 

These brands expanded our presence in fast-moving and emerging categories, including 

gaming peripherals, mobility accessories, data storage, and lifestyle electronics. 

On-line Improvements. 

In addition, our online platform has been subject to deeper operational alignment. Careful 

attention has been given to item selection, pricing logic, and regional stock positioning, 
ensuring that e-commerce transactions are supported by the same logistical integrity as our 

physical branches. The back-end processes required for online fulfillment, from warehousing 

to shipping arrangements, have been evaluated to operate in full coordination with our store 

network as well as with 3rd party online platforms such as Shopee and Lazada. 

Additional Warehouses / Logistics Support 

A wider footprint calls for a dependable and scalable operating framework. One of the key 

priorities in 2024 was the expansion of our warehouse infrastructure. To ensure that branches 

located in deeper regional territories receive timely replenishment, we increased our number of 

warehouses to eight and invested in enhancing our distribution capabilities. This included 

procuring additional delivery vehicles, ensuring comprehensive insurance coverage, improving 

physical and digital security protocols, and aligning our supplier base with structured and 

dependable delivery arrangements. 

Centralized / Strategic Purchasing 

Beyond the physical infrastructure, detailed planning was also applied to stock availability. 

Inventory decisions took into account delivery lead times, route considerations, seasonal shifts 

in demand, and regional variations in product movement. Each decision was guided by 

operational discipline and aimed at achieving consistent availability without carrying the 

burden of excess inventory. 

Taken together, these efforts reflect the organization’s drive to build a geographic scale as well 

as a dependable operational foundation that allows growth to take root with consistency and 

control. 

 

LOOKING AHEAD 

 

Looking ahead, 2025 will be shaped by a strategy of calibrated and rationalized growth, 

supported by both organic and inorganic directions. 

 



Mall / Roadside Branches 

Organically, expansion will proceed with measured intent. Opportunities within mall 

developments and available leasable spaces will be evaluated against location viability and 

projected sales density. At the same time, we are attentive to indicators that suggest the renewed 

potential of roadside formats beyond enclosed commercial centers. Expansion decisions will 

remain closely aligned with shifts in consumer behavior and regional demand patterns. 

On the inorganic front, Upson has established two new companies designed to pursue growth 

in adjacent market segments. iStudio will serve the premium consumer technology space with 

a focused retail strategy centered on Apple products and related ecosystems. Upson Global 

will address a distinct market, engaging both institutional clients and end-consumers through a 

hybrid retail and distribution platform. 

Importantly, the growth of these two companies will not be funded by the cashflows of Upson 

International. Each is structured to operate independently, with self-sustaining financial models 

that support both day-to-day operations and future expansion. This ensures that Upson’s core 

business remains capital-efficient, while allowing new ventures to test and scale based on their 

own commercial performance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Retail Store brands 
 

Octagon Computer Store 

Your shopping gateway to technology 

Octagon is the flagship retail brand that stands as the bedrock of Upson’s expansive presence 

in the Philippine IT retail market. Housing an ever-evolving inventory of over 15,125 SKUs, 

Octagon offers an unmatched selection of personal computers, laptops, printers, mobile phones, 

networking devices, peripherals, hardware components, IT software, and accessories. Whether 

one is a student, professional, business owner, or tech hobbyist, Octagon is designed to be a 

one-stop shop for all things digital. What truly sets it apart is its balance of breadth and depth—

stocking not only the essentials but also the specialized tools that cater to every IT need and 

nuance. With knowledgeable personnel trained to guide customers through every purchase, 

Octagon is one’s shopping gateway to technology. 

 

Micro Valley 

The Gamer’s Playground 

Micro Valley was born from a simple insight: the gaming community is big and is booming. 

This retail format is purpose-built for the high-performance needs of modern gamers. From 

RGB-lit rigs and ultra-responsive mice to cutting-edge graphics cards and immersive gaming 

chairs, Micro Valley is a curated haven for the serious and the aspiring gamer. But beyond its 

products that make it special are it’s frontliners. The staff are passionate gaming enthusiasts 

who speak the language of specs, frame rates, and next-gen titles. Their expertise ensures 

customers walk out with gear that match their budgets and enhances their gameplay. In Micro 

Valley, we sell gear and gear clients up for victory. 

 

Gadget King 

Where Accessories Rule 

Gadget King reigns supreme in the realm of IT accessories, catering to the everyday techie and 

mobile warrior. It’s the go-to destination for chargers, cases, keyboards, earbuds, screen 

protectors, docking stations, stands, and every imaginable add-on that makes digital life 

smoother, faster, and cooler. Whether you're optimizing your home office setup or looking for 

that perfect mobile add-on, Gadget King offers variety with personality. It’s all about helping 

customers personalize and maximize their tech—one clever accessory at a time. 

 

 

 



Octagon Mobile 

Smartphones, Smart Choices 

Octagon Mobile is where mobility meets mastery. This dedicated outlet zeroes in on the fast-

moving, feature-packed world of mobile phones and related gadgets. Stocking a complete line-

up of top global and emerging brands, Octagon Mobile offers an intuitive, consumer-friendly 

experience, made even better by highly trained personnel who understand the fine print behind 

every feature. Whether you're comparing camera systems, exploring battery life, or decoding 

the benefits of 5G, our team is equipped to highlight the strengths of each device and guide 

customers to the smartest choice. At Octagon Mobile, we provide smartphones and smart 

choices. 

 

Concept Stores 

One Brand. All Choices. 

Upson’s Concept Store format is designed for brand loyalists, tech purists, and those who 

know exactly what they want from one brand, and one brand only. These exclusive, single-

brand outlets serve as flagship spaces that highlight the full ecosystem of a specific IT brand, 

from entry-level to high-end, from workhorses to gaming beasts, and everything in between. 

Each Concept Store immerses customers in a curated brand experience, with dedicated staff 

who are not only trained in product features but steeped in the brand’s ethos (character), 

updates, and innovations. This focused format allows for deeper customer education, better 

after-sales guidance, and a stronger brand affinity; all while simplifying the buying decision. 

We currently operate Concept Stores for: 

• Acer (Taiwan) – A global leader known for stylish performance laptops, productivity 

PCs, and value-for-money desktops, with a loyal following in the student and 

professional sectors. 

• HP (USA) – A trusted brand for PCs and printers, combining solid hardware with 

elegant design and versatile functionality tailored for both home and business users. 

• Brother (Japan) – The go-to name for high-quality printers, multifunction machines, 

and sewing equipment, known for Japanese precision, longevity, and reliability. 

• Silvertec – A fast-rising Asian brand of IT accessories and peripherals, powered by 

Hong Kong-based R&D and made available exclusively in the Philippines through 

Upson International and its retail brand outlets. These concept stores reflect Silvertec’s 

sleek, affordable, and innovative approach to IT accessories and essentials. 

These concept stores are brand showcases and ecosystems. Customers walk in for a product 

and walk out with confidence in the brand, supported by a tailored,  expert-guided experience. 

 

 

 



OUR 245 RETAIL STORES 

 

 

 
   

    

        180                  24                     14                      7                      20 

 

Additional Ventures 

iStudio Technologies Philippines Corporation  

The Apple of Our Aisles 

iStudio is Upson’s premium retail format dedicated to all things Apple. Through a strategic 

collaboration, this venture leverages the experience and insight of iStudio’s original 

management to deepen our expertise in Apple products and customer engagement. Whether it's 

the latest iPhone, MacBook, iPad, or AirPods, along with an elegant assortment of Apple-

specific accessories, iStudio provides an elevated retail experience. This is aligned with the 

brand's minimalist aesthetic and user-focused design. The collaboration has also allowed us to 

refine inventory planning and forecasting with improved precision, responding nimbly to 

consumer trends and seasonal shifts.  

 

Upson Global (90% Subsidiary) 

Redefining the Modern Home 

As a dedicated venture focused on modern home technology, Upson Global leads the charge 

in providing technology appliances that promote health and convenience. Beginning with water 

purification, it aims to manage both institutional and retail distribution across the Philippines. 

While it currently exclusively carries a trusted brand such as Philips, the platform remains open 

to complementary technologies that address the evolving needs of Filipino households and 

businesses. In a market where clean water and smart living solutions are no longer optional, 

Upson Global stands ready to deliver both. 

 

  



ESG Sustainability Summary 
 

(reference to Sustainability Report attached to SEC Form 17-A 2024) 

Environmental 

Upson upholds its responsibility to manage environmental impact through measured energy 

sustainability protocols. In 2024, we expanded the scope of our environmental disclosures, 

offering greater transparency on emissions, utilities usage, and waste management practices 

across our national network of stores and logistics hubs. 

We reported 6,592 tonnes of Scope 2 greenhouse gas emissions in 2024, attributed to electricity 

use across our operational sites. Electricity consumption reached 8,785,483 kWh, while diesel 

consumption was 3,254 GJ. Water consumption totaled 3,794 cubic meters, based on expanded 

tracking and inclusion of more facilities in 2024. 

On waste performance, plastic generation rose to 12,427 kg in 2024 from 4,492 kg in the 

previous year, due in part to expanded measurement coverage. Of this, 1,796.8 kg was 

recovered under our Extended Producer Responsibility (EPR) program, which met the 40 

percent benchmark based on 2023 levels. We achieved 91 percent recovery of flexible plastics 

and 59 percent of rigid plastics, surpassing the compliance target under RA 11898. 

 

Social 

 

We continue to invest in our people, protect customer trust, and uphold the social 

responsibilities of a national employer. Our labor, safety, and engagement indicators reflect 

the value we place on fairness, transparency, and consistent delivery of service across 

locations. 

 

As of 2024, we employed 866 staff. Women comprised 31.29 percent of our workforce. Our 

attrition rate increased to 16.62 percent. These workforce indicators are disclosed in the 

report’s employee profile section. 

 

We implemented training initiatives in areas such as data privacy and EPR, supported by 

vendors and third-party consultants. Occupational safety remained stable, with one work-

related injury reported and no fatalities or occupational illness. There were no recorded cases 

of forced labor, child labor, or violations of employee rights or labor law. 

 

No substantiated complaints were recorded in 2024 related to product safety, customer 

privacy, or health risks. The company-maintained compliance with RA 7394 and RA 10173, 

supported by privacy consultants. Governance protocols include a designated Data Protection 

Officer, implementation of Privacy Impact Assessments, and structured data handling 

practices. 



Governance 

We view governance not only as a legal necessity but as a leadership imperative. Our 

commitment to ethical conduct, policy transparency, and responsible business practices 

remains fundamental to how we operate. In 2024, our corporate governance framework 

continued to mature alongside evolving sustainability disclosures. 

We updated our materiality assessment in collaboration with stakeholders to validate 17 key 

sustainability topics, ranging from emissions reporting and product traceability to employee 

well-being and ethical sourcing. This materiality matrix is reviewed every two years, ensuring 

that stakeholder concerns and operational priorities are aligned.  

Our anti-corruption protocols remained in full force. All employees, management, and business 

partners received formal anti-corruption training, achieving 100 percent participation. No 

incidents of fraud, bribery, or related misconduct were reported. Our Code of Conduct and 

Whistleblower Policy remain the basis for our internal reporting and escalation channels. 

Procurement remained heavily local, with 98.3 percent of our supplier spending directed to 

Philippine vendors. Many of these relationships extend over two decades. Our accreditation 

process continues to incorporate ESG criteria, covering compliance on environmental 

stewardship, labor laws, and anti-bribery commitments. 

Global Alignment 

Our sustainability actions contribute to key UN Sustainable Development Goals, particularly 

those addressing responsible consumption, climate resilience, inclusive employment, and 

gender equity. These goals inform our program design, operational focus, and community 

initiatives. 

In 2025, we plan to increase our EPR recovery targets as mandated by RA 11898, enhance 

sustainability integration across operations and supplier practices, and sustain efforts to create 

inclusive employment through store network expansion. These priorities reflect the company’s 

transition toward structured, metrics-driven sustainability management. 

 

  



Board of Directors  
 

 

 

 

 

 

 

Standing left to right, Raul Leopando, Chin Bing Uy, Jose Vicente Bengzon III, Ricardo Lee, William 

Lim, Lawrence Lee, Arlene Sy, Marcos Legaspi, Rolando Raval Jr. and Tommy Roxas.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lawrence O. Lee 

Non-Executive Director, Chairman  

• Former President from 2012 to 2021  

• Chairman of the Board of Upson Realty 
and Development Corporation, Director of 
Silvertec Global Philippines Inc., and 
Transway Hotels Group Corp., and President 
of Lamp Light International Corporation  

• BS in Biology from the University of Santo 
Tomas 

 

Ricardo A. Lee 

Non-Executive Director  

•Co-Founder and former Chairman of the 
Board from 1995 to 2021  

• Director of Upson Realty and 
Development Corporation, Silvertec Global 
Philippines Inc., Transway Hotels Group 
Corp., and Lamp Light International 
Corporation 
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William Lim  

Non-Executive Director  

• Co-Founder and former Treasurer from 
1995 to 2007  

• Director of Upson Realty and 
Development Corporation  

• BS in Civil Engineering from the University 
of Mindanao 

 

Arlene Louisa T. Sy 

Executive Director, President, and Chief 
Executive Officer 

• Responsible for recommending, 
implementing and continually developing 
our company’s strategic direction, 
overseeing operational activities, 
communicating with the Board and 
stakeholders, and fostering a collaborative 
company culture  

• Has served various senior roles across 
product and category management, 
marketing and procurement planning, store 
management operations, and project 
management since joining in 1995  

• BS in Computer Science major in 
Computer Hardware from De La Salle 
University 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rolando O. Raval, Jr. 

Executive Director, Chief 
Operations Officer 

• Oversees the day-to-day 
management of our business, 
selection of new store locations, 
and the development work 
processes and tools for customer 
experience and risk management  

• Has held previous roles within 
Upson including Management 
Information Systems (MIS) 
Manager and Service Manager 
since joining in 2002 

 • BS in Civil Engineering from 
Ateneo De Davao University, 
postgraduate diploma in 
Research and Development 
Management from the University 
of the Philippines 

 

Marcos A. Legaspi 

Executive Director, Chief 
Finance Officer 

• Marcos A. Legaspi is our Chief 
Finance Officer and Director.  

• Prior to joining us in 2020, his 
40-year career in finance 
included serving as CFO, 
management consultant, and 
external auditor across 
companies in the retail, 
manufacturing, 
telecommunications, real estate, 
and technology industries.  

• He was also an auditor at Sycip 
Gorres Velayo & Co. (SGV) earlier 
in his career.  

• Mr. Legaspi holds a Bachelor of 
Science degree in Commerce with 
a Major in Accounting from the 
Polytechnic University of the 
Philippines. He is a Certified 
Public Accountant. 

 

Anthony Thomas C. Roxas, Jr.  

Executive Director  

• Mr. Roxas has been a financial advisor 
to key members of the Board of Directors 
since 2016. 

• Additionally, he assisted in the role of 
Investor Relations Officer until his official 
appointment as IRO of Upson in 2025. 

 • Has over 23 years of experience in 
banking, specializing in Investment 
Banking and Corporate Banking, through 
his tenure with First Metro Investment 
Corporation and Metrobank. 

• Concurrently, he holds the position of 
Finance Director at Linkenergie 
Industries Company Inc. and serves as 
Finance Executive Director for Orion 
Group International and Quantity 
Solutions Inc.  

• He previously was the former Finance 
Executive Director at HMR Philippines 
and was Senior Management Advisor at 
Tapa King Inc. from 2016 to 2018 

• Mr. Roxas earned his undergraduate 
degree in Economics from the University 
of Santo Tomas and pursued graduate 
studies at the Asian Institute of 
Management and the University of Asia 
and the Pacific. 



 

 

 

 

 

 

 

 

 

 

 

 

 

Raul M. Leopando 

Non-Executive Director  

• Former Chairman of the Board of RCBC 
Securities Inc., Vice Chairman of RCBC 
Bankard Services Inc., Consultant to the 
Chairman of Rizal Commercial Banking 
Corporation and Yuchengco Group of 
Companies, Director of RCBC Capital, 
Maibarara Geothermal Energy Inc., 
Petrogreen Energy Corporation, and 
Seafront Resources Corporation CHUN 
BING G. UY Independent Director JOSE 
VICENTE C. BENGZON III Independent 
Director  

• Former Vice Chairman of the Capital 
Market Development Committee of 
Financial Executives Institute of the 
Philippines and of the Capital Market 
Development Council, President of the 
Investment House Association of the 
Philippines, Director of Polar Mining 
Corp, Fil-Hispano Holdings Corporation, 
Roxas Holdings Inc., Charter Land, Paxys 
Inc., PetroEnergy Resources Corporation, 
and Marcventures Holdings Inc. 

 • MBA from Ateneo de Manila 
University, BS in Accounting from San 
Beda University, and BA in Economics 
from the University of the Philippine 

 

 

Chun Bing G. Uy  

Independent Director 

• Chairman of the Board of Nippon 
Express Philippines Corporation, 
Chairman and President of FBIA 
Insurance Agency, Director of Luisita 
Industrial Park Corporation, Executive 
Director of Strategic Equities 
Corporation, Consultant and Senior 
Advisor of Corporate Banking Group 
of Rizal Commercial Banking 
Corporation where he was previously 
Senior Executive Vice President and 
Group Head 

• Former Director of RCBC Savings 
Bank  

Corporation, and Independent 
Director of Discovery World 
Corporation, and Liwayway (Global) 
Company, Ltd.  

• BS in Management Engineering, 
Cum Laude, from Ateneo de Manila 
University 

 

Jose Vicente C. Bengzon III 

Independent Director 

• Chairman of the Board of Vitarich 
Corporation, President and CEO of Torres 
Trading Company Inc., Vice Chairman of 
Commtrend Construction Corp., Director and 
Treasurer of Inception Technology Philippines 
Corp., and Senior Adviser to the Board of 
Malayan Bank  

• Former Director of Rizal MicroBank, 
Philippine Quality Awards Foundation, Manila 
North Tollways Corp., South Luzon Tollways 
Corp., Century Peak Mining Corp., and 
Independent Director of Bermaz Auto 
Philippines Inc., President of UPCC Holdings 
Corp., Acting Chairman and Board member of 
Philippine National Construction Corp.  

• Certified Public Accountant  

• MBA from Northwestern University Kellogg 
School of Management, and bachelor’s degree 
in commerce and economics from De La Salle 
University 



  

 

Dennis Uy 

Corporate Secretary 

• Dennis F. Uy has been our Corporate 
Secretary since 2012.  

• He is also the Corporate Secretary of 
Silvertec Global Philippines Inc.  

• Mr. Uy was a Manager for Maximax 
Office Automation from 1987 to 1995. 
He was also a Sales Executive for 
Automatic Center from 1985 to 1986 
and Manager for Shikaina Drug Store 
from 1984 to 1985.  

Mr. Uy graduated from the Philippine 
School of Business Administration with 
a degree of Bacher of Science in 
Business Administration major in 
Marketing 

 

Darwin L. Mendoza 

Compliance Officer 

• Mr. Darwin L. Mendoza is the Compliance 
Officer/Head of the Corporation since 2021. 
Prior to joining the Corporation,  

• He was a Governance, Corporate Affairs, 
and Investor Relations Officer of one of the 
leading developers of resorts destination 
and leisure properties in the Country (a 
publicly-listed company or PLC). 
Concurrently,  

• He was also the Authorized 
Representative of the same Company’s 
subsidiaries, including 2 PLCs. Mr. Mendoza 
also served as the Corporate Governance 
and Compliance Manager for a water utility 
PLC.  

• He earned his bachelor of science in 
commerce degree, major in internal 
auditing from Far Eastern University.  

• Mr. Mendoza is a member of the Good 
Governance Advocates and Practitioners of 
the Philippines and the Philippine 
Association of Certified Compliance Officers. 

 

Anita Lim 

Treasurer 

• Anita Lim, Filipino, is the Treasurer of 
the Corporation since 2007. Prior to her 
appointment, she was with Upson Int’l 
Import and Export. Ms. Lim also served as 
an executive director of the Corporation.  

•  Ms. Lim has a Bachelor of Science 
Degree in Management from Centro 
Escolar University. 
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Management Discussion and Analysis 

 

Management’s Discussion and Analysis of Plan of Operations  

The following discussion should be read in conjunction with the accompanying financial statements and notes 
thereto, which form part of this SEC Form Amended 17-A as “Exhibit 1”. The financial statements and notes 
thereto have been prepared in accordance with the Philippine Financial Reporting Standards (PFRS).  

Results of Operations for the years ended December 31, 2024 and 2023  

Key Highlights  

UPSON closed with a consolidated net income of ₱481.5 million for the twelve months ended December 31, 
2024. This yielded a net income margin of 4.33% or an increase of 3.73% year-on-year compared to the reported 
parent company net income of ₱464.2 million in 2023.  

Revenues  

Consolidated net revenues reached ₱11,435.3 million for the twelve months ended December 31, 2024, 
increasing by 14.23% from reported Parent Company revenues of ₱10,010.4 million in 2023. The Parent Company 
opened 13 stores in 2024. This represents a 5.60% growth in store network from 232 in 2023 to 245 in 2024.  
Increase in the revenue for 2024, also includes the revenues from the newly incorporated subsidiary iStudio, 
which contributed P1.5 million in 2024.   

Cost of Sales  
For the year ended 2024, the consolidated cost of sales increased by 14.24% from the Parent Company cost of 
sales of ₱7,933.0 million in 2023 to ₱9,063.0 million. The increase in cost of sales was mainly caused by the 
proportionate increase in volume of sales for the twelve months ended December 31, 2024, as compared with 
the twelve months in 2023.  

Gross Profit  
Consolidated gross profit amounted to ₱2,372.3 million for the year 2024, an increased by 14.20% from the 
Parent Company gross profit of ₱2,077.4 million in the previous year. This yielded a corresponding gross profit 
margin of 20.75% as a result of a higher gross margin.   

Operating Expenses  

For the twelve months ended December 31, 2024, consolidated operating expenses totaled ₱1,924.4 million, 
representing 16.83% cost-to-sales ratio. This is ₱248.5 million or 14.83% higher compared to the Parent Company 
operating expense of ₱1,676.0 million during the same period in 2023. Significant increase in operating expenses 
include personnel costs, merchant discount, and depreciation and amortization.  



Finance Cost  
For the twelve months ended December 31, 2024, consolidated finance cost reached ₱152.5 million, a 23.52% 
increase from the Parent Company finance cost of ₱123.5 million for the twelve months ended December 31, 
2023. The increase was mainly caused by the increase in liabilities under trust receipts due to continued store 
expansion activities in 2024.  

Other Income  
Other income totaled ₱341.3 million for the year ended December 31, 2024. This was composed mainly of 
rebates, interest income and other income.  

Income Tax Expense  
Consolidated provision for income tax closed at ₱155.0 million for the year ended December 31, 2024, increased 
by ₱35.2 million or 29.36% from the Parent Company provision for income tax of ₱119.8 million for the year 
ended December 31, 2023. The increase was due to the higher Parent Company’s income before tax from ₱584.0 
million in 2023 against the consolidated income before tax of ₱636.6 million in 2024.  

Net Income  
Consolidated net income for the twelve months ended December 31, 2024, reached ₱481.6 million, an increase 
of 3.76% or ₱17.4 million as compared to the twelve months ended December 31, 2023 of the Parent Company, 
with net income of ₱464.2 million. The increase was attributable to the combined effects of pre-opening costs 
of the additional 13 stores opened in 2024, and the higher gross margin due to revenue mix and higher product 
margin rates from increased promotion, including product bunding and price discounts.  

Financial Condition  

The consolidated total assets as at December 31, 2024 was ₱7,282.6 million, an increase of ₱1,056.0 million from 
total assets of ₱6,226.7 million of the Parent Company as at December 31, 2023.  

Cash and cash equivalents  
Consolidated cash and cash equivalents stood at ₱889.4 million as of December 31, 2024, a decrease of 34.6% 
than the balance of ₱1,360.9 million of the Parent Company as of December 31, 2023. The decrease was due to 
total net cash outflows from use of IPO proceeds and operating activities.  

Trade and other receivables  
Consolidated trade and other receivables were higher at ₱323.6 million as at December 31, 2024, an increase of 
78.75% from the amount of ₱181.1 million of the Parent Company as of December 31, 2023. Trade receivables 
represent mainly outstanding receivables from credit card companies and other payment service providers. The 
increase was due to the higher volume of sales in December 2024, and incentives on suppliers’ rebates.  

Inventories  
As at December 31, 2024, consolidated inventories increased to ₱4,478.9 million from ₱3,350.8 million of the 
Parent Company in 2023, an increase of 33.66% due to continuous store expansion activities in 2024.  



Property and equipment  

Consolidated property and equipment stood at ₱909.1 million as at December 31, 2024, an increase of 10.95% 
than the amount of ₱819.4 million of the Parent Company as at December 31, 2023. The increase in property 
and equipment was caused by the net impact of the new additional stores and warehouses opened in 2024, 
mainly leasehold improvements, construction of warehouses, store furniture and equipment and transportation 
equipment.  

Trade and other payables  
Trade and other payables decreased by 10.22% for the year 2024 from the Parent Company ₱1,322.8 million to 
consolidated ₱1,187.6 million. The decrease was due to settlement of trade payables in 2024.  

Bank loans and trust receipts  
Consolidated bank loans and trust receipts amounted to ₱2,503.0 million as at December 31, 2024, an increase 
by 41.60% from ₱1,767.6 million of the Parent Company as at December 31, 2023. The increase was due to the 
additional inventory purchased because of the Company’s expansion program in 2024.  

Equity  
Consolidated total equity was higher at ₱3,107.5 million as at December 31, 2024, an increase of 10.90% from 
₱2,802.0 million of the Parent Company as at December 31, 2023. The increase represents the net 
comprehensive income for the year ended December 31, 2024.  

Cash flows  
Consolidated net cash used in operating activities amounted to ₱363.2 million for the twelve months ended 
December 31, 2024, which consisted of income before tax of ₱636.6 million, increased by non-cash income and 
expense aggregating ₱547.0 million. Working capital changes which include increase in trade and other 
receivables, inventories, and other current assets, and decrease in trade and other payables amounted to 
₱1,447.97 million outflows.  

For the twelve months ended December 31, 2024, the consolidated net cash used in investing activities, which 
included the expenditures for additional leasehold improvements, furniture and fixtures for the new stores and 
construction of warehouses amounted to ₱194.5 million.  

Consolidated net cash provided by financing activities for the twelve months ended December 31, 2024 was 
₱86.2 million, primarily through the combined effect of proceeds and payments of bank loans and trust receipts, 
arising from dividends, additions to lease liabilities and interest payments.  

The consolidated net cash used for the year totaled ₱471.5 million, leading to consolidated cash balance of 
₱889.4 million as at December 31, 2024.  

Results of Operations for the year ended December 31, 2023 and 2022 



Key Highlights 

UPSON closed with a net income of ₱464.2 million for the twelve months ended December 

31, 2023. This yielded a net income margin of 4.6% or a decline of 13.7% year-on-year 

compared to the reported net income of ₱537.9 million in 2022.  

Revenues  

Net revenues reached ₱10,010.4 million, increasing by 5.8% from reported revenues of 

₱9,462.0 million for the twelve months ended December 31, 2022. The Company opened 25 

stores in 2023. This represents a 11.5% growth in store network from 208 in 2022 to 232 in 

2023.  

Cost of Sales 

For the year ended 2023, cost of sales increased by 8.9% from ₱7,282.8 million in 2022 to 

₱7,933.0 million. The increase in cost of sales was mainly caused by the proportionate 

increase in volume of sales for the twelve months ended December 31, 2023, as compared 

with the twelve months in 2022.  

Gross Profit 

Gross profit amounted to ₱2,077.4 million for the year 2023, a decline by 4.67% from ₱2,179.2 

million in the previous year. This yielded a corresponding gross profit margin of 20.75% as a 

result of lower gross margin and pre-opening costs.  

Operating Expenses 

For the twelve months ended December 31, 2023, operating expenses totaled ₱1,676.0 

million, representing 16.74% cost-to-sales ratio. This is ₱145.9 million or 9.53% higher 

compared to ₱1,530.1 million during the same period in 2022. Significant operating expenses 

include personnel costs, merchant discount, depreciation and amortization and rent. The 

increase in operating expenses was caused by the material increase in rental and personnel 

costs. These were mainly attributable to the 25 new stores that were added in 2023.  

Finance Cost 

For the twelve months ended December 31, 2023, finance cost reached ₱123.5 million, a  

66.5% increase from ₱74.1 million for the twelve months ended December 31, 2022. The 

increase was mainly caused by the increase in interest rates in 2023.  

Other Income 

Other income totaled ₱306.1 million as of year-end 2023. This was composed mainly of 

rebates and other income, and interest income.  

Income Tax Expense 

Provision for income tax closed at ₱119.8 million for the twelve months ended December 31, 

2023, lower by ₱59.4 million or 33.1% from the amount of ₱179.1 million for the twelve months 



ended December 31, 2022. The decrease was due to the lower Company’s income before tax 

from ₱717.0 million in 2022 to ₱584.0 million in 2023.  

Net Income 

Net income for the twelve months ended December 31, 2022, reached ₱464.2 million, a 

decrease of 13.7% or ₱73.7 million as compared to the twelve months ended December 31, 

2022, with a net income of P537.9 million. The decrease was attributable to the combined 

effects of pre-opening costs of the additional 25 stores opened in 2023, and the lower gross 

margin due to revenue mix and lower product margin rates from increased promotion, 

including product bunding and price discounts.  

Financial Condition 

The Company had total assets of ₱6,226.7 million as of December 31, 2023, an increase of 

₱1,537.5 million from total assets of ₱4,689.2 million as of December 31, 2022.  

Cash and cash equivalents 

Cash and cash equivalents stood at ₱1,360.9 million as of December 31, 2023, an increase 

of 70.0% than the balance of ₱801.4 million as of December 31, 2022. The increase was due 

to total net cash inflows from IPO proceeds and operating activities of ₱559.5 million.  

Trade and other receivables 

Trade and other receivables stood at ₱181.1million as of December 31, 2023, an increase of 

187.2% from the amount of ₱63.03 million as of December 31, 2022. Trade receivables 

represent mainly outstanding receivables from credit card companies and other payment 

service providers. The increase was due to the higher volume of sales in the last 3 days of 

December 31, 2023, and incentives on suppliers’ rebates.  

Inventories 

As of December 31, 2023, inventories increased to ₱3,350.8 million from ₱2,666.6 million in 

2022, an increase of 25.7% due to additional 25 store expansion in 2023.  

Property and equipment 

Property and equipment stood at ₱819.4 million as of December 31, 2023, an increase of 

18.8% than the amount of ₱689.5 million as of December 31, 2022. The increase in property 

and equipment was caused by the net impact of the 25 new additional stores opened in 2023, 

mainly leasehold improvements, store furniture and equipment and transportation equipment. 

Trade and other payables 

Trade and other payables decreased by 13.9% for the full-year 2023 from ₱1,535.7 million to  
₱1,322.8 million. The decrease was due to settlement of trade payables towards the end of 

2023.  



Bank loans and trust receipts 

Bank loans and trust receipts amounted to ₱1,767.6 million as of December 31, 2023, 

increased by 1.9% from ₱1,734.6 million as of December 31, 2022. The increase was due to 

the additional inventory purchased in 2023.  

Equity 

Total equity stood at ₱2,802.0 million as of December 31, 2023, an increase of 167.4% from 

₱1,048.1 million as of December 31, 2022. The increase represents the combined net effect 

of the additional paid-in capital due to Upson IPO and the total comprehensive income 

amounting to ₱461.6 million for the year ended December 31, 2023.  

Cash flows 

Net cash used in operating activities amounted to ₱68.4 million for the twelve months ended 

December 31, 2023, which consisted of income before tax of ₱584.0 million, increased by 

non-cash income and expense aggregating ₱393.6 million. Working capital changes which 

include increase in trade and other receivables, inventories, and other current assets, and 

increase in trade and other payables amounted to ₱759.6 million outflow.  

For the twelve months ended December 31, 2023, the net cash used in investing activities, 

which included the expenditures for additional leasehold improvements, furniture and fixtures 

for the new stores amounted to ₱219.5 million.  

Net cash provided by financing activities for the twelve months ended December 31, 2023 was 

₱710.5 million, primarily through the combined effect of issuance of capital stock from Upson 

IPO, arising from dividends, additions to lease liabilities and interest payments.  

All in all, net cash provided for the year totaled ₱559.5 million, leading to cash balance of 

₱1,360.9 million as at year-ended 2023.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Key Performance Indicators (KPI)  

For the years ended December 31  

 

1 Gross Profit Margin  20.75%  20.75%  23.03%  

2 Net Income Margin  4.21%  4.60%  5.70%  

3 EBITDA (P Thousands)  1,197,192,339  1,016,557  1,071,983  

 EBITDA Margin  10.47%  10.16%  11.33%  

4 Return on Average Assets  7.13%  8.52%  12.20%  

5 Return on Average Equity  16.33%  24.10%  55.30%  

6 Current Ratio  1.46  1.56  1.06  

7 Debt to Equity Ratio  1.34  1.22  3.47  

8 Inventory Turnover (days)  158  124  105  

1 Gross Profit Margin is gross profit as a percentage of revenues  

2 Net Income Margin is net income as a percentage of revenues  

3 EBITDA is defined as earnings before interest, tax, depreciation and amortization  

EBITDA margin is EBITDA as a percentage of revenues  

4 Return on Average Assets is net income as a percentage of the average of the assets as 

at year-end and assets as at end of the immediately preceding year  

5 Return on Average Equity is net income as a percentage of the average of the equity as 

at year-end and equity as at end of the immediately preceding year  

6 Current Ratio is current assets divided by current liabilities  

7 Debt to Equity Ratio is total liabilities over total equity  

8 Inventory Turnover (days)is average turnover divided by cost of goods sold multiplied 

by the number of days in the period covered (365 days for annual periods December 

31, 2024, 2023  and 2022  

9  

Financial Risk Disclosure  

The Corporation is not aware of any known trends, demands, commitments, events, or 

uncertainties that will have a material impact on its liquidity.   

The Corporation is not aware of any event that will trigger direct or contingent financial 

obligation that is material the Corporation, including default or acceleration of any obligation.   

2024   
( Consolidated )   2023 ( Parent )   2022 ( Parent )   



The Corporation does not have any off-balance sheet transactions, arrangements, 
obligations (including contingent obligations), and other relationships of the Corporation with 
unconsolidated entities or other persons created during the reporting period.   

The Corporation is not aware of any material commitments for capital expenditures, general 

purpose of such commitments, expected sources of funds for such expenditures.   

The Corporation is not aware of any trends, events, or uncertainties that have had or that are 
reasonably expected to have a material favorable or unfavorable impact on net sales/income 
from continuing operations.   

The Corporation does not have any significant elements of income or loss that did not arise 

from our continuing operations.  

The causes for Any Material Changes from Period to Period of FS which include vertical and 

horizontal analyses of any material items, were discussed above as part of the report.  

The Corporation does not have any seasonal aspects that have a material effect on the 

financial conditions or results of operations.  

UPSON INTERNATIONAL CORP.         
STATEMENTS OF FINANCIAL POSITION        
HORIZONTAL AND VERTICAL ANALYSIS 

   

   

Increase (Decrease) 

 Consolidated Parent 
 December 31, 2024 December 31, 2023 

   

          
ASSETS       
Current Assets        
Cash and cash equivalents      

(471,523,029) 
-34.65%  889,350,473 12.21% 1,360,873,502 21.86% 

Trade and other receivables        142,579,003 78.75%  323,636,707 4.44% 181,057,704 2.91% 

Inventories    1,128,029,839 33.66%  4,478,855,523 61.50% 3,350,825,684 53.81% 

Other current assets          10,126,089 6.32%  170,442,146 2.34% 160,316,057 2.57% 

 Total Current Assets        809,211,902 16.01%  5,862,284,849 80.50% 5,053,072,947 81.15% 

Noncurrent Assets        
Property and equipment          89,726,504 10.95%  909,145,428 12.48% 819,418,924 13.16% 

Right-of-use assets        140,026,717 50.84%         415,453,570  5.70%        275,426,853 4.42% 

Noncurrent portion of refundable lease deposits          18,104,995 30.31%           77,828,402  1.07%         59,723,407  0.96% 

Other non-current assets           
(1,135,497) 

-5.96%  17,925,407 0.25% 19,060,904 0.31% 

 Total Noncurrent Assets        246,722,719 21.02%  1,420,352,807 19.50% 1,173,630,088 18.85% 



          
TOTAL ASSETS    1,055,934,621 16.96%  7,282,637,656 100.00% 6,226,703,035 100.00% 

          
 
LIABILITIES AND EQUITY        
Current Liabilities        
Bank and trust receipt loans        735,343,784 41.60%  2,502,957,649 34.37% 1,767,613,865 28.39% 

Trade and other payables      
(135,229,508) 

-10.22%      1,187,613,676  16.31%   1,322,843,184  21.24% 

Current portion of lease liabilities        154,287,663 104.73%         301,608,037  4.14%        147,320,374 2.37% 

Income tax payable          19,534,958 113.73%  36,710,947 0.50% 17,175,989 0.28% 

 Total Current Liabilities        773,936,897 23.78%  4,028,890,309 55.32% 3,254,953,412 52.27% 

          
Noncurrent Liabilities        
Lease liabilities         

(30,210,644) 
-23.63%           97,662,654  1.34%        127,873,298 2.05% 

Other non-current liabilities            
6,750,753 

16.12%  48,621,746 0.67% 41,870,993 0.67% 

 Total Noncurrent Liabilities         
(23,459,891) 

-13.82%  146,284,400 2.01% 169,744,291 2.73% 

          
Equity         
Captial stock  - 0.00%  625,000,260 8.58% 625,000,260 10.04% 

Additional paid-in capital  - 0.00%      1,305,308,048  17.92%   1,305,308,048  20.96% 

Retained Earnings        292,676,690 33.32%  1,171,188,419 16.08% 878,511,729 14.11% 

Other comprehensive income              
(674,191) 

9.89%            
(7,488,896)  

-0.10%           
(6,814,705) 

-0.11% 

Equity attributable to equity holders of the Parent Company       292,002,499  10.42%  3,094,007,831 42.48% 2,802,005,332 45.00% 

Noncontrolling interest          13,455,116   13,455,116 0.18%   

 Total Equity        305,457,615   3,107,462,947 42.67% 2,802,005,332 45.00% 

          
TOTAL LIABILITIES AND EQUITY 1,055,934,621 16.96%  7,282,637,656 100.00% 6,226,703,035 100.00% 
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